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What do you want your
students to feel the first
time they engage in your

Google Classroom?
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e what could be. getting it done.
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-~ Y- 1 see possibilities. | I make things happen.
. W 4 Ideas, big-picture thinking, | Q Action, momentum,
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L 1 make sure it’s right.
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@ The “I make sure it's right” corner walks toward "I bring people together.”
@ Pairs form there and walk toward "I make things happen.”
@ Trios form there and walk toward "I see possibilities.”

@ Teams of four are complete.




Meet your team.

o Your name.

Your grade level.

One thing you want students
to feel in your Classroom this year.

* Thirty seconds each.

Listen for what

your teammates
care about.
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" Build your Classroom.

Open your Google Classroom and
build a unit or lesson around a

favorite task. Include at least one
Google Doc, one website, one
YouTube video, and one thing
just for fun.

% Your team is your help desk.
Ask, share, borrow ideas.




~ Take Note.

i el ey
LI . i 7 | o . .p‘- - l X /
1 . F_.__. III

Notice. || Question. | Act. | —

What stands | What are you .~ What might
out to you? wondering about? you try?

Capture as you listen. Your notes are for your own rebuild.



Consult with you

O

O

I L CEEE . . N N O

W Take Note as you go.

teach
Inspire

r team

-

i

Each person gets six minutes.
Two minutes. Show your Classroom and

name one thing you're unsure about.

Three minutes. Your team asks
questions only. No suggestions yet.

One minute. You reflect out loud
on what you're now thinking.
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Rebuild.

Return to your own Classroom.

Look at your Take Note.
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Choose what to act on.
Make it better.

% Fifteen minutes. Quiet work.
Your team is still nearby if you need them.
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Ten minutes.
Stretch, water, restroom, fresh air.
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While you're away, sit with this. Y o o

I you want your students "
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I used to think, now I think. g

d

\?; I used to think

about Google Classroom...

\b Now I think...

@ lhree minutes of quiet writing.
Then share with your team.



Notice what we
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We built before we were taught.
We consulted instead of being corrected.

We took notes on our own thinking. ”
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We revised because we chose to, f
not because we were told to. '

® This is Cultures of Thinking. .\
It works with adults. It works with students |



From your Classroom
to the work. [

You've built for your students.
Now build for what your

district is working on
together.
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@ A design challenge is coming.



Join your grade band team.

Design something inside Google Classroom
that helps students learn.

Forty minutes to build.
Then we share.

Make it real.

Make it specific.

Make it shareable.

A choice board is available
it you want ideas.
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9¢ Visit three other teams.

9% At each stop, the team shows one thing.
Ninety seconds. No long explanations.

<% Then move on.
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p Look for one move you want to steal.
One guestm gc-u want to ask later.
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